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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

fornr is used as a Correctiorr Report, the "Correction" box should be initialed and clated as deficiencies are corrected' Answer

indiviclt¡al items witlr "yes" or "no" answers, or fill in the blanks as indicate(|. lf additional comments âre necessary, the information

catr be ¡rlaced on the bHp +S¿, Area Managernent Evaluation Supplement, The Supplernent shoulci include significant findings'

accolltplishnlents ol corrective actions, unresolved itetns, problems or progress, and the evaÌuator's overall irnpressions. This

form can be cornpleted in pen or pencil, and the Supplement can be hanclwritten if deslred.

[-'l Fonrtal Evaluation fl lnformal Evaluation

: Ll Correction fìe¡rort
;. t;/.'.:;:' ,riji.'r: !;ìir:)

[-.JYes üi t'lo

1. AIìEA STANDARD OPERATING PROCEDURES (SOP)

a, Does SOP cotrtain only local ¡)rocerJures eçsential to Area?

{

jccvr,tlr+Dc

ØYes DNo

þ. Oonflicts þetween Ðívisiorl SOP and Area SOP? flYes Ø tto

c. SOP available for review? ZJYes Ü No

(1) ls it current? Ø Yes [J No

(2) Are orders trecessary? [-d ves Ll uo

(3) Does SOP provicle reference to, yet avoicJ <luplication of <Jepailrnental policy? flYes []No

Corlflict between SOP and defiartrttental policy? üYes ØNo(4)

ü)Yes D No(5) Or<lers clear and concise?

(6) ls table of conlents ctlrrentieffective? ffi Yes Ü t'lo

ØYes DNo(7) Logical <Jivisíorr of tlralerial?

(B) Whatsystenrisusecl toassureeachAreaenrployeelrasteaclsOP? Â¡tpeutii.rAisansOl'lcvicrvcc¡tif'tcittìrtttlo¡:,.

(9¡ Liffective rrrrtnl>eritrg and in(lex systern? ØYes n No

(10) Positio¡r clescliptions utilized in place of individual names? ØYes I No

t irrit iC'Cl I j) liblnrl'

(a) Are tlrey readily available? Ø Yc.s [-] No

(12) Who is responsible for review/r'evision? 'l'hr: (l(.'ltJ J,ie rrtttltalll.

(13) l-low oflen is SOP reviewed/updated? r\nrrually.

(a) ls a our¡runr. syslem i,.r ü;;;* ffl Yes ü No

c,l 53b707 pd
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AREA MANAGEMENT EVALUATION
ARËA PROCEDURES AND LOCAL ORDERS
ct.rP 4538 09

2. LOCA lr,.r. lNo i

¡rlovitlr.r rlilcçtitrn àtl(l illstructiorl ttl tltelnl>crs of'the lJtlif
i,ic iroru l¡t<.tutrrti Þ

D DUTY ASSIGNMËNTS

a. 
^recontrlan(terarrtlstalfawareofÇontentsofl-1PM10.7, 

lnjuryandlllnessCaseManagementMantlal,
Chapter B, relatiltg to lirriitecl cluty? [Z Yes [-l tlo

b. What types of clut¡es are assigned to those on limite<l cluty? lì,"'r,ic'rvilrg irtvestigntivc'IL'l)orts, atlsrvet ittq ¡lltottcs, lìling coult cascs,

I'rairrirrg OI'lìcer. F.r'icle¡rcc Of fìccr :rrttl itssislitrg rvitlt irtYcstigaliotts'

c rr:ï 
'!ranl, 

efrp]ove:s.::: 
:T:l:'l]'.t-:ll.!1lÏ' 

dt¡rv status? ¡\onc
- "- - "'l 

rur.,.,.i.,¡riir 
-" --- - '1,'c'i:'r'ùi!ijr"it'lrí ' 

l<i'öÀr-r:tir:':
4. on.tER pRocEDURE __lg ,--.lnq - I .__

,lc icct r r'\:(ìtl i I irll.l ( i¡IIl lt¡ts ¡ tislx)lìiLr'

MlYes Ü t'lot). Ate Aroa porsonnet aware of procedures in l-llrM 10.4, Citizens'Corrplaint lnvestigations Mallual?

(f ) Whatproceclrrreisfotlowe¿forreceivingcìlizen'scornplaìnts? 'l'lt.'¡rr:occth,r'ototltlillù(l irrltl)irl 10.'{.

(2)

(3)

(4)

ls lhere a systetìl to identify corn¡rlaint-gerreraling behavior? @ Yes fJ t'lo

Are complaints classil¡ed ¡lroperly? flYes n No

-ìr){)if r e¡lrir'tirtg, ¡rcriorl,

c What ¡rroceclure is in place to handle traffic cotnplaints? 'l'l.a11ìc cornplaillts r'eccivctl a1 CìC'f ti aLe I'tll'tvarclccl, r'ia the Sactalllelttrr

('orrrnt rrn icat iotts (.ìctttcr, lo (hc ap¡lro¡rr ia(c' ¿\ l c¿ rlf licc

Srr¡lr't 
"'isrlt'

e, ls tlìere a central listing of etnployees vrith approvecl secondary ernployment requests? ZlYes fl No

(1) i\re supervisors aware of regulations in l-lPM 10,3, Personnel Transactions Manual, Chapter 14? Øves ilNo

f. l-low are canler'as assignecl? lìaclr invcsri¡¡a(<ll an<l lhc tjnit Supc'r'r,isot at'e assigrtetl a (lçl)artlì)elìlâl cnlner¡.

Deslroy Previous Ed¡lìolìs
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-ql Àl t ÚI; cÁl,ll:()l1l{l/r
(){:f )r,ßr Hc¡lf ofr cÀl,lËoRl.il^ lll(ìllw\Y l)/rllìoL

AREA MANAGEIVIENT EVALUATION
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(1) What typo(s) of carneras are used? Di¡¡itrrl.

(2) Are photos ¡¡ì filo of good qual¡ty?

Wlo is resporìsible for ¿ìr'nbttlance/tow trtlck inspections?

llJYes l_l tlo

N.,,;\tt

Ar e inspections up-to-<jate? Ll Yes fl No(1)

(2)

(3)

ls lhe responsil¡le ernployee knowleclgeable of applicable policies and regulatiorts? [J Yes [-l tlo

Are ranclonr irìspections conducted? [Yes üNo

(4)

(s)

ls Area in cornplíance wilh llPM B1.2,

Flow are officers arìcl conltÌtuniÇations
fro¡n service?

Vehicle Procecltlres Manual, Ctrapter 7?

o¡relators advisecl of tow truckslarnbulances that are retnoved

. t-jl Y:r L] tto

h. ls there security for Area personnel rosters? ZJYes [-] No

(l) What is Area policy regarcling lhe release of personal telephone numi:ers and addresses? ¡\o rclcasc of itlf'ot'nrîlio¡t is provi<lcd

t() tlì()sc oiitr':t lh¿tt l)ìvisio¡t ol tirrit stalfì

l-lâs thc Area establislrecJ ¡>topet ernployelenlployee relatiotts? Ø Yes [-J No

(1) Does conrnrancler show a personal interest in clealing with ernployee re¡rresentatives?

(2) ls there a trulletin boaÍd for ernployee association ite¡ns?

fllYes LJ t'lo

Zl Yes fj No

t. A le ci a rrì a g c cl u n i f o nn a rl icl es. in s pe cted ..n,]. 
f :l_o, 

* Ortep la ced ?

(1) Wìo cootclinales ilrs¡rection and/or clisPosal of ullserviceable itents?

flYes DNo

'l'hc l..init \.laitagcr rvith thc cQlìçlìrlclì!1(r of'tltc ¡\ssistilnt

l )ivision ('hicl',

(2) lf appropriate, are danrages collected? Ø Yes üNo

Are vacalion slots cc¡nsisterlt witlì Area ope¡'ational lìeeds? 
.

ls the squacl cluÞ irr conrpliance willr cleparlrneDtâl policy and olher nlandatecl requiretnents concerning

records arrd accourtlaÞilitY?

rn. ls llrere a system in place lo ensure accountalrility for directives? [Z Yes fJNo

7-l Yes.. lJ No

[] yes [] wo

c4t¿3blÙ7 pdl
Cl{r) 45:ìti ilìúv 8.07.i |tî90 3 ol.t

Destroy Prcvious Edit¡ons



ST^r!l Cìf : t¿\l.lFORl{¡^

í,:tiP^fi l¡¡ENT Ot: Cl^LlljoRÌ{l/i lllGllw/'{Y PÀÏROL

A REA MIANAGEIVIENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS
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rl. who is resporrsible for the review of reporls subnritted by fielcl officers?

1:::.::ìì:;::-:--:l::i i-::ì::::i:::.i:::.:::::::::.-:;:::;:i1:::--:-::- ::':::"::':::'::-:'':'

'l'hc Unit it4irrftcr and l.jrtir Sttpen'ísot.

(1) Are supervisors tllacle aware of strporior or deficienl reports? Ø Yes [-] No

(a) l-lovl is this accornl:lishecl? lìcpolts ítrL' reiìd lr¡, thc onl¡, t-)rlit Strpelvisot.

Does Area nt* t"t,* i ótridelines for overtime trsage and control? fl Yes I t'¡o

(1) Are ,nu.. 
"o.,i..ol. "r;;ii;;; 

- 
Ø Yes fl No

(2)DooVertln]eptovisiortscornplywithco|lective,1,9".11o.ntug,eun.åntl'....
/ ¡ r-- r\^:r.. t-i^t.! ñ,,^.,.A ¡a,$nl¿ta an| ¡¡¡trralal ffi YeS Ü NO

(3) Are CllP 415s, l)aily Fiekl Recorct, complele ancl accurate? lsJ ¡

(4) Who nray i'tuthorize overlirne? 'l'hc 1..!nit ìr'liruagur'ilrttl t;'rrit Str.pr;r'r'isor'

(5) Are Cl-lp g0s. lteportotCourtA¡:peararrce.Civil Action, cornpleleci arlcl submitted in a timely rnanner? lZ Yes [] No

c$P 453,fi fliùv ¿'07i l)¡00 1 of f

(6) Do enlptoyees urr<rerstand the 24..hour clocl< ¡:olicy in regarcls ,t t"'il9:1]9..CllP 415s, ?:ll 
0",0.l:::tot q.Yu: LJ Ìo

,.¡ f' tltcil courl {rl)l)t¡ìI¿tlìcos.

[JYes []No
t0) Are local controls sufficient fo ptoperly manage overtinre?

._ .^^^-.,,-.,,^, Øyes fl No
(a) ls CTO helcl wilhin proper lirnits?

(b) Ooesthe MontlrlyAttendance n"porìtrurnniugr.;*un *t--tÏ-1-1::.:olur'='"'¿^t"o'Jt - .E"ut ÜNo 
-.

(c) Do all CHP 415s, Daily Fielcl Recorcl, have a supervisor's signattrre? V.] Yes [f No

(ci) ls tlre Vnn sígnea by'the conrrnander? [J Yes [] No

Dostroy frrevious Edilions
c453b707.pd{



SÏATEOF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGR.AM
EXCEPTIONS DOCUMENT

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans, and may be used to appeal findings, A CHP 51 Memorandum may be used if
additional space is required.

n Division Level Xl Command Level

n Executive Office Level

n Appeallncluded

f] nttachments lncluded

Follow-up Required:

n Yes X tlo

Forward to:
040 tMD

Due Date: 03/06/2009

lnspector's Comments ardino I nnovative Practices:

1. Area Standard Operatins Procedures (SOP) - lnformation Technology Section's (lTS's) SOP is

located in the START menu under "CHP Custom Apps, View Command SOP." The command saves
paper by not printing for each unit or employee.

2. Local Directives - Directives are provided via e.mail. No paper cop¡es are routed.

3. Limited Duty Assiqnements - No comments on ¡nnovative practices.

4. Other Procedures - No comments on innovative practices.

Command estions for Statewide I t:

None.

s Findinqs:

No deficiencies were found during this inspection, There were, however, a number of items on the
checklist that were not applicable to lTS.

CHP €B0A (Rev.0948) OPI 010



STA-TE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2

Commander's SE:

None, there were no deficiencies identified in the inspection'

s Comments:

None.

None.

cHP 680A (Rev.0s-08) oPl 01o
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COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 3

No appeals submitted.

Lead lnspector's Signature:

Úæ^
Date:

4v[oq
Responding Commandeis Signature (for appeal): Date:

CHP 680A (Rev. 09{8) OPI 010



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS
CHP 4538 (Rev. 8-07) OPI 009 Cada Simmons, Bev Christ

NUMBER

1

0310412009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "rìo" answers, or fill ln the blanks as indicated. lf additional comments are necessary, the information

can be placed ón the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
.accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUA

FOLLOW-IJP

' EYes E No

a. Does SOP contain only local proóedures essential to Area?

,tlflfoz
CORRECTED

ØYes ElNo

î)ttr
! Corection Report

BY

b. Conflicts between Division SOP and Area SOP? flYes Ø t¡o

c. SOP available for review? ØYes E No

(1) ls it current? EYes n No

(2) Are orders necessary? ØYes n No

(3) Does SOP provide reference to, yet avoid duplication of departmental policy? Ø Yes n Nlo

(4) Gonflict between SOP and departmental policy? EYes E No

(5) Orders clear and concise? .BYes n ruo

(6) ls table of contents current/effective? EYes E No

(7) Logical division of material? ElYes I t'lo

(8) \rVhat system is used to assure each Area employee has read SOP? It is included in the ne.w employee orientation

(9) Effective numbering and index system? ElYes E No

(10) Posltion descrlptions utilized in place of individual names? ElYes E t'lo

(11) How are SOPs distributed? SOP is in the CHP cnstom applications section of all staffcomputers, and employees are notified via

e-mail when a significant change hæ been mpde.

(a) Are they readily avallable? ØYes ! No

(12) Who is responsible for revieWrevision? Adminishative staff

(13) How often is SOP reviewed/updated? Updated annually or as needed

(a) ls a suspense system in place? ElYes E tlo

CHP 4538 (REv. È07) Psgê 1 of 4
Destroy Previous Edltlons
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
'AREA PROCEDURES AND LOCAL ORDERS
CHP 4538 (Rev.8-07) oPl 009

a. Other methods utilized by commander to provide written instructions to Area personnel? Email

Chapter 8, relating to limited dutY? . ØYes E No

b. What types of duties are assigned to those on limited duty? Duties are based on a physician's recommendations

c. How many employees.are currently on limited duty status? 0

a. What methods does Area use to report highway defects? This seotion N/A

b, Are Area personnel aware of procedures in HPM 10.4, Citizens' Complaint lnvestigations Manual? flYes E No

(1) What procedure is followed for receiving citizen's complaints? This section N/A

(2) ls there a system to identify complaint-generating behavior? lYes ! tto

(3) Are complaints classifed properly? EYes E No

(4) \¡vhat are the most common errors in complaint investigations? This section N/A

c, What'procedure is in place to handle traffic complaints? This section N/A

d, How are employee absences reported/verified? Reported to and verified by supervisors; abseuce over 2 days verified by a doctors note

e. ls there a c.entral listing of employees with approved secondary employment requests? ElYes I tlo

(1) Are supervisors aware of regulations in HPM 10.3, Personnel Transactions Manual, Chapter 14? Ø Yes E tlo

f. How are cameras assigned? This section N/A

c453b707.pdfCHP 4538 (R€v. 847) Pags 2 of 4
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS
CHP 4538 (Rev. &07) OPI 009

(1) Whattype(s) of cameras are used? Tlris seotionN/A

(2) Are photos in file of good quality? EYes n No

g. \lvho is responsible for ambulance/tow truck inspections? This seotion N/A

(l) Are inspections up-to-date? EYes E No

(2) ls the responsible employee knowledgeable of applicable policies and regulations? EYes E No

(3) Are random inspections conducted? EYes E No

(4) ls Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapter 7? nYes n No

(5) How are officers and communications operators advised of tow trucks/ambulances that are removed

from service? This section N/A

h. ls there security for Area personnel rosters? EYes ! No

(1) t{hat is Area policy regarding the release of personal telephone numbers and addresses? Information is distributed for in the line

of duty, for work related duty; otherwise it is not disclosed.

(2) \¡úho regularly recelves Area rosters? Seotion Cotnmauder

i. Has the Area established proper employer/employee relations? ØYes E No

(1) Does commander show a personal interest in dealing with employee representatives? EYes ! No

(2) ls there a bulletin board for employee association items? ElYes E No

j. Are damaged uniform articles inspected and repaired/replaced? ØYes n No

(1) Who coordinates inspection and/or disposal of unserviceable items? IMD Training Offrcer

(2) lf appropriate, are damages collected? ØYes E tlo

k. Are vacation slots consistent with Area operational needs? ØYes E t¡o

l. ls the squad club in compliance with departmental policy and other mandated requirements concerning

records and accountabilitY? flYes ENo

m. ls there a system in place to ensure accountability for directives? EYes I No

(1) How aie employees retuming from extended absences provided updated information from directives? First line supervisors are

responsible for providing updated information.

cHP 4538 (Rêv. 8{7) Psge 3 of4
Destroy Prevlous Edltions
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STATE OF CALIFORNIA

DEPARTMENT OF CALIEORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS
CHP 4538 (Rev. &07) OPI 009

n. Who is responsible for the review of reports submitted by field offlcers? This section N/A

(1) Are supervisors made aware of superior or deficient reports? lYes E No

(a) How is this accomplished? This section N/A

o. Does Area have written guidelines for overtime usage and control? flYes E No

(1) Are these controls effective? ElYes E No

(2) Do overtime provisions comply with collective bargaining unit agreements? ØYes E No

(3) Are CHP 415s, Daily Field Record, complete and accurate? [Yes n No.

(4) Who may authorize overtime? Section Commander or Acting Section Cotnmauder

(S) Are CHP 9Os, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? Ø Yes E No

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? E Yes n No

(7) Wro maintains court and subpoena logs? This section N/A

(8) Are local controls sufficient to properly manage overtime? EYes n No

(a) ls CTO held within proper limits? ElYes E No

(b) Does the Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? ØYes .E No

(c) Do all CHP 415s, Daily Field Record, have a supervisor's signature? ØYes n No

(d) ls the MAR signed by the commandeí ØYes E No

Items not applicable to the Section:

1.0.(5) Orders Cleal and Concise

4.b Are Area personnel aware of procedules in HPM 10,4, Citizens' Complaint Investigations Manual?

4.b(2) Is there a system to identiff complaint-generating behavior?

4.b.(3) Are complaints classified properþ?

4.f.(2) Arephotos in file of good quality?

4.g.(1 ) fue inspections up-to-date?

4.e.Q)Isthe responsible employee knowledgeable of applicable policies and regulations?

4.g.(3) Are random inspections conducted?

a.g.(4) Is fuea in compliance with HPM 8 1.2, Vehicle Procedures Manual,, chapter 7?

4,1. Is the sqgad club in compliance with deparfinental policy and other mandated requirements concerning

records and accountabilitY?

4.n.(1) Are supervisors made awa¡e of superior or deficient reports?

cHP 4538 (Rsv. 8{7) Pâgê 4 of 4
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM

Command: Computer
Crimes lnvesligation
Unit

Divisíon: lnformation
Management Division

Chapler: 2

lnsnected bv: Seroeent Kellv Dixon Date: 1112512008

EXCEPT]ONS DOCUMENT
::=:::=:::::::==:===::::==:::=:=:::===:==::::===:===::=::::==:::===--::--::::::=:=:
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter

number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document

shall be routed to and its due date, This document shall be utilized to document innovative practices, suggestions for statewide

irnprovement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 5'1 Memorandum may be used if

additional soace is required.

TYPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level

Follow-up Required:

EYes XNo

Cha ter lns

lns ctor's Comments Re lnnovative

None

Corrective Action Plan lncluded

! Appeal lncluded

l-l Attacþrnents lncluded

Forward to:

Due Date:

Command Suoqestions for Statewide lm rovement:

None

No corrections or deficiencies noted.

CllP 680A (Rev 09.00) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPËCTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2

Command: Computer
Crimes lnvestigation
Unit

Division: lnformation
Management Division

Chapter: 2

lnspecled by: Sergeant KellY Dixon Date: 1112512008

Commander's

During this time, a
complete revision,

semi-annual review of the CCIU
It was submitted to Division for

SOP was also performed which resulted ¡n a

review and approval.

| ¡.-s-p_e_-c_þ r' q .Ç_qfl ng$s :

Required Action

Corrective Action PlaniTimeline

OHl,6lJ0^ (rlev 09.08) OPI 01O



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 3

Command; Computer
Crimes lnvestigation
Unit

Division: lnformation
Management Division

Chapter: 2

lnsoected bv: Seroeant Kellv Dixon Dale: 1112512008

al Process:

Commande'r's Basis for

shall be flled withÍn five (5) business

None

WX;l'ár UdlÅ Ð¡x¡w-
Date:
o4t1712009

ry-'dñryFñdèis 
1$ 

atu re (ror appea r)(.rl

'''-J
Date:

CHP 6S0A (R€v 09.08) OPI 010



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:
Telecommunlcalions Section

Division:
IMD

Chapìer;
3

lnspecled by:
Maricela Pancake, Linda MeNeill 1?j09t2008

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated, Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward lo:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified defìciencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if '

additional space is required.

TYPE OF INSPECTION

n Division Level X Command Level

! Executive Office Level

Follow-up Required:

Eves Xruo

lns or's comments R ardi lnnovatÍve Practices:

(none)

! Appeal lncluded

E nttachments lncluded

Commander's Signature:Forward to:
IMD

Due Date: 1211512008

Command tions for Statewide lm rovement:

(none)

Ins ector's Fin

Chapter 3, Command Procurements, Contracts
Item # 9: Are requesfs for contracf seryices /ess fhan sx
contract pre-approved by Assisfanf Commissioner, Sfaff,

Chapter 3, Command Procurements, Contracts

months from the anticipated start date of the
for expedited processtng? No

Item # 26 Is a driver lícense check conducted for, but not limited to, all of the following
agreements, if the contractor and/or specífically assigned personnel are scheduled to
more than 30 days? No

types of
be on-site for

Chapter 3, Command Procurements, Purchases
Item #15 /s fhe "received copy" of the purchase order approved, dated, and forwarded to the Fiscal
Management Section (FMS), Account Payable Unit, within three busrness days of receipt, if all items are
accepted?

Chapter 3, Command Procurements. Cal-Card Proqram
Item # 1: Are all employees assocrated with the use of the Cal-Card program completing the CHP 785, Conflict of
I nterest Statement, Employee, form?

CHP 6804 (Rev. 09-08) OPI 010
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COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
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Command:
Telecommunications Section

Dvson:
IMD J

Chapter:

lnspected by:
Maricela Pancake, Línda McNeill

Date:
12t09t2008

Commander's
Chapter 3, Command Procurements, Contracts

Item # 9; responsei Telecommunications Section routine contracts and

9 months in advance. Unanticipated contracts that have less than síx
renewals are submitted at least 8-
months of lead time are approved

Chapter 3, Command Procurements, Contracts

Item # 26: responsei Telecommunications Section is OPI
services. Language regarding driver license checks will
contracts:
. Golden Gate diesel generator.
r Statewide UPS maintenance.
. Telephone system maintenance.

for generators, UPS units, and telephone
need to be incorporated into the following

on the contractor and the
to the Contracts Services Unit.

Language to be lncluded; Drivers license checks will be conducted
contractor's personnel, Drivers license informatíon to be forwarded

Chapter 3, Command Procurements, Purchases

,yeS.FortheremainingpurchasesTelecomwaitSforthe
invoice to ensure billing is accurate, this also provides appropriate warranty dates

Chapter 3, Command Procurements. Cal-Card Proqram

Itern # 1; As of this date, policy does not require CHP78S for Calcard transactions.

Comments:

Chaoter 3. Command Procurements, X-Number Proqram

AI|X numbers for 07108 and 08/09 were reviewed and followed policy.

Chapter 3, Command Procurements, Purchases
7035,7036,7o54,71oo,7106,7115and7129werereviewed

and found to be processed correctly.

CHP 680A lRev 09{8} OPI 010
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COMMAND INSPECTION PROGRAM
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Command:
Telecommunications Section

D v sion:
IMD

Chapte r:

lnspected by:
Maricela Pancake, Linda McNeill

Date:
12t0912008

Chapter 3. Command Procurements, Contracts

ttem*za.responsemSectionisoPlforgenerat¡rs'UPSunitSandtelephone
services. Language regarding driver license checks will need to be incorporated into the followìng

contracts:
. Golden Gate diesel generator.
. Statewide UPS maÌntenance.
. Telephone system maintenance.
tanguage to be lncluded; Drivers license checks will be conducted on the contractor and the

contracór's personnel. Drivers license information to be fowarded to the Contracts Services Unit.

Contract amendment requests will be prepared and sent to CHP Contract Management Unit during the

first quarter of 2009.

Commander's

Review/Decision: This shall be the

Signature:

Responding

CHP 6304 (Rev- 09-08) OPI 010
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EPARTIyIENT OF CALIFORNIA HIGHWAY PATROL

\REA MANAGEMENT EVALUATION
\REA PROCEDURES AND LOCAL ORDERS
;l-lP 4538 (Rev. 8-07) OPI 009

EVALUATED BY

Sue Hollis

DATE

02t2312009

\STRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box, lf this

)rm is used as a Correction Report, the "Correction" box should be initialed and dated as deficíencies are corrected, Answer
tdividualitems with "yes" or"no" answers, orfillin the blanks as indicated. lf additionalcomments are necessary, the information
an be placed on the CHP 454, Area Management Evaluation Supplemenl. The Supplement should include significant fìndings,

ccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
)rm can be completed in pen or pencil, and the Supplement can be handwritten if desired.
IPE OF EVALUAIION

y' Formal Evaluation ! lnformal Evaluation
SUSPENSE DAIE

]LLOW-UP REQUIRED

nYes ØNo

n Correction Report

BY

*l*l*
AREA STANDARD OPERATING PROCEDURES (SOP)

EVATUATED

02t2312009

ACTION REOUIRED

No
CORRECTED

a. Does SOP contain only local procedures essential to Area? ØYes !No
b. Conflicts between Division SOP and Area SOP? n Yes E t',lo

c. SOP available for review? EYes ! No

(1) ls it current? ØYes ! No

(2) Are orders necessary? ØYes ! No

(3) Does SOP provide reference to, yet avoid duplication of departmental policy? EYes n No

(4) Conflict between SOP and departmental policy? nYes M No

(5) Orders clear and concise? ØYes n no

(6) ls table of contents currenVeffective? ØYes ! No

(7) Logical division of material? ZYes n no

(8) W|rat system is used to assure each Area employee has read SOP? Enlployees leview SOP when hiled and when updates occLrr,

(9) Effective numbering and índex system? ØYes n No

('10) Position descriptions utilized in place of individual names? ØYes n No

(11) How are SOPs distributed? Icon in "Custonr .Applications" tbr ernployees to revierv,

(a) Are they readily available? EYes nNo

(12) Wto ls responsible for review/revision? Cornmander, Manogers, and Supervisors

(13) How often is SOP reviewed/updated? r\nnually or as rreeded

(a) ls a suspense system in place? ØYes ! No

P 4538 (Rev- 8-07) Page 1 ol 4
Destroy Previous Editions
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CORRECTEO

, LOCAL DIRECTI\IES

a. Other methods utilized by commander to provide written instructions to Area personnel? E-niail, Memorandurn

LIMJTED DUTY ASSIGNMENTS

Chapter 8, relating to limited duty? EYes nruo

b. \Mat types of dutíes are assigned to those on limited duty? In accordauce rvith lestrictions imposedby plrysician

c. How many employees are currently on limited duty status? None

a. What methods does Area use to report highway defects? Report to conlllrander or other uuifonued persorurel

EVALUATED

02123t2009

CORRECTEO

OTHER PROCEDURES

b. Are Area personnel aware of procedures in HPM 10.4, Citizens' Complaint lnvestigations Manual? E Yes n ¡lo

(1) \Mat procedure is followed for receiving citizen's complaints? Jtey are forw,arcled to a supervisor or commander.

(2) ls there a system to identify complaint-generating behavior? EYes !No
(3) Are complaints classified properly? ZYes nNo

(4) \,|i/|.rat are the most common errors in complaint investigations? Telecomnrturicatiols Section has had no cotnplaints itt recent

histot'y.

c. \Mat procedure is in place to handle traffic complaints? Repolt to conlnrander or other unifonlled persorrnel,

d. How are employee absences reported/verified? Employe cs call in to a supervisol' and the supervisors log the absence iu an aittornated

sh ared file.

e. ls there a central listing of employees with approved secondary employment requests? Ø Yes n ¡lo

(1) Are supervisors aware of regulations in HPM 10,3, Personnel Transactions Manual, Chapter 14? EYes nNo

f. How are cameras assigned? As needcd from rvithin the Section's pool of dìgital catueras.

, 4538 (Rev, A-O7l Page 2 ol 4
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(1) What type(s) of cameras are used? Son-v" digital

(2) Are photos in file of good quality? ØYes n ruo

g. \|/ho is responsible for ambulance/tow truck inspections? N/A

(l) Are inspections up-to-date? nYes nNo

(2) ls the responsible employee knowledgeable of applicable policies and regulations? lYes nruo

(3) Are random inspections conducted? !Yes nNo

(4) ls Area in compliance with HPM 81.2, Vehicle Procedures Manual, Chapler 7? ! Yes E l',lo

(5) How are offìcers and communications operators advised of tow trucks/ambulances lhat are removed
from servÍce?

h. ls there security for Area personnel rosters? ØYes n No

(1) What is Area policy regarding the release of personal telephone numbers and addresses? The cornmande r, managers, and

supelvìsors have access to conficteutial loslel infbrntation for use in an etnet'gency.

(2) Who regularly receives Area rosters? Rosters are not regularly disrributed

i. Has the Area established proper employer/employee relations? ØYes n No

(1) Does commander show a personal interest in dealing with employee representatives? ØYes nNo

(2) ls there a bulletin board for employee association items? EYes DNo

j. Are damaged uniform articles inspected and repaired/replaced? EYes n No

(1) Who coordinates inspection and/or disposal of unserviceable items? Property [nspector'

(2) lf appropriate, are damages collected? Z Yes n ¡¡o

k. Are vacation slols consistent with Area operational needs? ZYes nNo

l. ls the squad club in compliance with departmental policy and other mandated requirements concerning
records and accountability? nYes n No

m. ls there a system in place to ensure accountability for directives? ØYes nNo

(1) How are employees returning from extended absences provided updated information from directives? ConrnNets zu'e available via

A.IMS.
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n. Wro is responsible for the review of reports submitted by field officers? N/A

(1) Are supervisors rnade aware of superior or def¡cient reports? E Yes ! t¡o

(a) How is this accomplished? Via conrnrander

o. Does Area have written guidelines for overtime usage and control? ØYes n No

(1) Are these controls effective? EYes n No

(2) Do overtime provisions comply with collective bargaining unit agreements? ØYes n No

(3) Are CHP 415s, Daily Field Record, complete and accurate? lYes n no

(4) Who may authorize overtime? Cr.lnltnauder ot'supervisors in an etnet'gency

(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? ! Yes ! l,lo

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daily Field Record? n Yes ! No

(7) Who maintains court and subpoena logs? l-liere is no need for a subpoena log since the cotntnander is the onl.v unìformed

employee,

(8) Are local controls sufficient to properly manage overtime? ØYes !No
(a) ls CTO held within proper limits? ØYes n No

(b) Does the Monthly Altendance Report (MAR) agree with the CHP 4'f 5s, Daily Field Record? EYes n No

(c) Do all CHP 415s, Daily Field Record, have a supervíso/s signature? nYes nruo

(d) ls the MAR signed by the commander? nYes ENo

s a result of this evaluation, thcrc \vere lìo significaut hndings noted or qorrective actions requiled. Ivfany of tlie items were not applicable to

re Sectio¡, horvever, tbr those itenis that pertained to the operatiou of Telecourrnunications Section, tlre processes are ín cornpliance'ivitlt

;partrnental policy
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-WAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
:::::::: ::::::======-=====:======-====::====:::=:: = == =:==::======:=::=:: =: =
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or flll in the blanks as indicaled. Enter the chapter

numberoftheinspectionintheChapterlnspectionnumber. Under"Forwardto;"enterthenexllevel ofcommandwherethedocumenl
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

lmprovement, identifìed deficiencies, correclive action plans, and may be usedto appeal findings. A CHP 51 Memo¡andum may be used if

hapter:
HPG 22.1, Chapter 2

lnspected by:

Kurt Wallner

additional

TYPE OF INSPECTION

! Division Level X Command Level

! Executive Otfice Level

lnspector's Comments Regarding lnnovative Practices: -None

fComrnand Suggestions for Statewide lmprovement:
None

's Find S ì

None

t

not applicable to the Section, however, for those items that pertained to the operation of Communications Centers Suppotl

Section, the processes are in compliance with departmental policy.

tInspeðtors connnents
None.

Corrective Action Plan/Timeline

C o m m a n d ef q B_eqlg_fo r_ôfpeel

I Corrective Action Plan lncluded

! Appeat lncluded

! Attachments lncluded

Follow-up Required:

! Yes X t¡o

Chapter lnspection: HPc22¡, Chapter 2. Area t Evaluation, Are Procedures and Local Orders

lhe onlv level of a}Peaf')

Signalure (for Eppea

CHP 6804 lRev 09{81 OPI Ol0



STATE OF CALIFORNIA
DEPARTMENÍ OF CALIFORNIA HIGIIWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

INSTRUCTIONS: This document shall be typed, Check appropriate boxes as necessary, or fill in the blanks as indicaled Enter the chapter

numberoftheinspectionintheChaptorlnspectionnumbsr. Under"Forwardto:"Bnterthenexllevel ofcommandwherethedocumenl
shall be routed to and its due date. This document shall be utilized to document innovative praotices, suggestions fo¡ statewide

lmplovement, identified deficiencies, corrective action plans, and may be used to appeal findings. A CHP 51 Memo¡andum may be used if

lnspecled

Kurt Wallner

additional space is

TYPE OF INSPECTION

E Division Level X Command Level

! Execulive Otfice Level

r's Comments lnnovative

! Corrective Action Plan lncluded

I Appeallncluded

! nttactrments lncluded

Follow-up Required:

nYes XNo

Chapter Inspection: HPc22.1, chapter 2, Area t Evaluation, Are Procedures and Local9I!9e-------

None

FCommandSuggestionsf orStatgwidelmprovement:
None

___l

ièctiveactionsrequired.Many.oftheitemswere
not applicable to the Section, however, for thoée items that pèrtaineO to the operation of Communications Centers Suppotl

Section, the processes are in compliance with departmental policy.

lnsoector's Comments:
None,

Corrective Action Plan/Timeline

Commander's Ðasis for Appeal:

the onlY levet of a}Peaí)'
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AREA MANAGEMENT EVALUATION
AREA PROCEDURES AND LOCAL ORDERS
CHP 4538 (Rev. 8-07) OPI 009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required'' box, lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signifcant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

DATE

02t2312009

EVALUATED BY

Mary Ann Alvarez and Ku¡t lilalìner'

I-YPE OF EVALUATION SUSPENSE DATE

FOLLOW-UP REQUIREO

nYes ñt

1. AREA STANDARD OPERATTNG PROCEDURES (SOP)

a. Does SOP contain only local procedures essential to Area?

CORRECTED

Ø Yes n ¡¡o

E Correction Report

BY

EVALUAIED

02/27109

b. Conflicts between Division SOP and Area SOP? n Yes Z ¡lo

c. SOP available for review? EYes n No

(1) ls it current? @Yes fl No

(2) Are orders necessary? ØYes ENo

(3) Does SOP provide reference to, yet avoid duplication of departmental policy? ZYes n ¡.lo

(4) Conflict between SOP and departmental policy? fl Yes Z t',¡o

(5) Orders clear and concise? flYes nNo

(6) ls table of contents cunenUeffective? Ø Yes ! l.to

(7) Logical division of material? EYes nHo

(S) What system is used to assure each Area employee has read SOP? Per tlre CHP 10, ernployees ale required to t'evietv the SOP on

theirfirstday,thisforruiskeptintlreirpersorrnelfile. Theyaretheninfon¡edofupdatestoteview.

(9) Effective numbering and index system? ZYes nNo

(10) Position descriptions utilized in place of individual names? ØYes nNo

(11) Howare SOPs distriþuted? Olre plinted copy is lnaintaincd in the Conlnrand Library, All crnployccs have access to the SOPvia

rhe L^N,

(a) Are they readily available? ØYes n ¡lo

(12) Who is responsible for review/revision? Cornnrander's discretion based on personnel availabili$ and lvorkload,

(13) How oflen is SOP revie.wediupdated? As needed to accolnlnodate chatrges itr staffirtg and OPI obligations.

(a) ls a suspense system in place? flYes DNo

CHP 4538 (Rev. B-07) Psge I of 4
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2. LOCAL DIRECTIVES

a, Other methods utilized by commander to provide written instructions to Area personnel? Thc conunander nrakes rvide spread use of

departmental E-mail to ¡rrovide written lnstructions,

EVALUATED

02127i09

CORRECIED

3, LIMIÎED DUTY ASSIGNMENTS

a. Atecommanderandstaffawareofcon(entsofHPMl0.T, lnjuryandlllnessCaseManagementManual,
Chapter 8, relating to limited duty? Ø Yes n ¡,¡o

b, What (ypes of duties are assigned to those on limited duty? Duties would be assigned on a casc-by-case basis as detenni¡ted from

ínformation provided by the ernployee's physician on a CHP 443 and WH-380,

ñÉOU REO

c. How many employees are currently on limited duty status? None,

4. OTHER PROCEDURES
ÂCTION ñEOUIRED

NO

a, What methods does Area use to report highway defects? This question is not applicable to CCSS. Atty loadway defects rroticed by

CCSS eniployees would be reported to the appropriate cornrnunicalions center u'ith jurisdictionaì artthorit¡'

b. AreAreapersonnelawareofproceduresinHPMl0.4,Citizens'ComplaintlnvestigationsManual? ØYes nNo

(1) $/iratprocedureisfollowedforreceivingcitizen'scomplaints? ConrplaintsreceivedbyCCsSernployeesrvotrldbereferrcdtothe

appropliate ccl¡ntnunications cclrter or field office.

(2) ls there a system to identify complaint-generating behavior? ØYes !Ho

(3) Are complaints classified properly? EYes nNo

(4) What are the most common errors in complaint investigations? There have been no con, plnints filed against CCSS or any of the

ernployees.

c. What procedure is in place to handle traffic complaints? Thís question is not applicable to CCSS. Any traffic complaints t'eceived b¡'

CCSS employees would bc refened to the appropriate comnrunÍcations center or area olfice rvitlr.iurisdictionalauthorit-v.

d. How are employee absences reportediverified? CCSS non-díspatctr personnel are requiled to rÇpott absences directl¡r to the

colnrna¡der or actíng conrrna¡lder. Dispatch personrrel ale required to t'cport abscnces to their sLtpervisor. The comtnander/supetvisor

oan verif, the absence at theil discretion via telephone, rnedical statement or honre/hospital visit. lf abselrt for more than tltl'ee

consecutive calendar days, nredical substantiation nray be requested in accordance wirh FitufLAvCFRA,

e. ls there a central listing of ernployees with approved secondary employment requests? ØYes !No

(1) AresupervisorsawareofregulationsinHPMl0.3,Personnel TransactionsManual,Chapterl4? Ø Yes n ¡lo

f. How are cameras assigned? Cameras are securecf in a locked cabinet and signed ollt on arl "as-needed" [rasis by CCSS personncl, All

of the cameras are tracked iu a logbook by the CCSS StaffAnalyst,

CHP 4538 (Rev 8'07) Pase 2 ef 4
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(1) Whattype(s) of cameras are used? CCSS only has Cannon PowerShot SD-950 digital canreras in use.

(2) Are photos in file of good qualily? Ø Yes ! ¡¡o

g. Who is responsible for ambulance/tow truck inspections? NiA

(1) Are inspeclions up-to-date? ! Yes ! tto

(2) ls the responsible employee knowledgeable of applicable policies and regulations? !Yes !Ho
(3) Are random inspections conducted? lYes I No

(4) ls Area in compliance with HPM 81,2, Vehicle Procedures Manual, ChapterT? flYes n ¡lo

(5) How are offlcers and communications operators advised of tow trucks/ambulances thai are removed
from service? N/A

h. ls there security forArea personnel rosters? IYes nNo

(l) WhatisAreapolicyregardingthereleaseofpersonal telephonenumbersandaddresses? OnlytheCCSSCornmanderoracting

cornnlandcr lras access to the roster.

(2) rÂ¡ho regularly receives Area rosters? Only the CCSS Conlmander or acting comnrander regularly receives a copy of the roster.

i. Has the Area establ¡shed proper employer/employee relations? ZYes !No

(1) Does commander show a personal interest in dealing with employee representalives? ØYes n No

(2) ls there a bulletin board for employee association items? flYes nNo

j. Are damaged uniform articles inspected and repaired/replaced? nYes ZlNo

(1) Who coordinates inspection and/or disposal of unserviceable items? N/A

(2) lf appropriate, are damages collected? lYes E No

k, Are vacation slots consistent with Area operational needs? ØYes ! No

L ls the squad club in compliance with departmental polìcy and other mandated requirements concern¡ng
records and accountability? ZYes ! No

m. ls the¡e a system in place to ensure accountability for directives? Ø Yes n ¡lo

(1) HowareemployeesreturnÍngfromextendedabsencesprovidedupdatedinformationfromdirectives? Employeesrccciveeithera

hard copy or arr enlail in their rnailbox oflhe directive.
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n. Whoisresponsibleforthereviewofreportssubmittedbyfieldofficers? CCSSisnotafieldofficeanddoesnotreceivereportsfiotnfre

field

(1) Are supervisors made aware of superior or deficient reports? IYes nNo

(a) How is this accomplished? Supervisors revierv the reports.

o. Does Area have written guidelines for overtime usage and control? ØYes nNo

(1)' Are these controls effective? ØYes nNo

(2) Do overtime provisions comply with collective bargaining unit agreements? ZYes nNo

(3) Are CHP 415s, Daily Field Record, complete and accurate? Z Yes n ¡lo

(4) Who may authorize overtime? The CCSS Conrnarrder ol designee ar¡tlrorizes all ovcrtilne.

(5) Are CHP 90s, Report of Court Appearance - Civil Action, completed and submitted in a timely manner? ØYes nNo

(6) Do employees understand the 24-hour clock policy in regards to completing CHP 4'15s, Daily Field Record? Ø Yes n lo

(7) Who maintains court and subpoena logs? The court and subpoena logs ale nraintained by the Office Technician.

(8) Are local controls sufficient to properly manage overtime? Ø Yes E tlo

(a) ls CTO held within proper limits? [Yes nNo

(b) Does the Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? EYes ! No

(c) Do all CHP 415s, Daily Field Record, have a supervisor's signature? ØYes !No
(d) ls the MAR signed by the commander? ØYes n No

CHP 4538 (Rev. &07) Page 4 al 4

Destroy Previous Editions
c453b707 pdl



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

048 - CCSS
Division:

IMD
Chapter:
HPG 22 1, Chapter 2

lnspected by:

Kurt Wallner
Date:

09/04/09

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enler the chapter
number of the inspection in the Chapter lnspection number. Under "Fonvard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggeslions for statewide
improvement, identified deflciencies, corrective action plans, and may be used to appeal findings. A CHP 51 l\4emorandum may be used if
additional space is required.

TYPE OF INSPECTION

! Division Level X Command Level

n Executive Office Level

Follow-up Required:

nyes XNo

Cha rln : HPG 22.1

ctor's Comments R ardin

. Area

lnnovative Practices:

Evaluation Are Procedures and Local Orders

Corrective Action Plan lncluded

n
tr

Appeal lncluded

Attachments lncluded

Forward to:

Due Date:

Commander's Signature:

None

Command S estions for Statewide I ovement:
None

lns r's Findi
None

Commander's Response:
As a result of this evaluation, there were no significant findings noted or corrective actions required. Many of the items were
not applicable to the Section, however, for those items that pertained to the operation of Communications Centers Support
Section, the processes are in compliance with departmental policy.

None.

uired'Action

Corrective Action Plan/Timeline

bus/áess chapter

Commander's Basis for Appeal:

)HP 6804 (Rev 09{B) OPI ot0
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DtvrsloN

IÌVII)
GV¿\I,UATEf) IìY

Mar¡, ¡¡1ll ¡\lvarcz- artd l(uil Wallncr

'JSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
¡rm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
rdivídual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additíonal comments are necessary, the information
an be placed on the CHP 454, Area Management Evaluatìon Supplement. The Supplement shoufd include significant findings,
ccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
)rm can be completed in pen or penc¡|, and the Supplement can be handwritten if desired,
'l'f: l)F 8VALUAI'ION

Formal Evaluation lnformal Evaluation

)t-t.r)ì¡/-uP RÊQr.ilF{E O [l Correction Report

BYnYes nNo

AREA STANDARD OPERATING PROCEDURES (SOP)

a. Does SOP contain only local procedures essential to Area?

SU$PÊNSE DATE

COMI'/ANDER'S RËVfEW

coRf.il:ct EÐ

Ø Yes D t'to

b. Conflicts between Division SOP and Area SOP? lYes Ø No

c. SOP available for review? ØYes n No

(f ) ls it current? lZ Yes ! No

(2) Are orders necessary? [Yes n ruo

(3) Does SOP provide reference to, yel avoid duplication of departmental policy? EJYes ! No

(4) Conflict between SOP and departmental policy? n Yes Ø tlo

(5) Orders clear and concise? ØYes ! tlo

(6) ls table of contents currenUeffective? E Yes E t'lo

(7) Logical division of material? p Yes n ¡lo

(8) WhatsystemisusedloassureeachAreaemployeehasreadSOP? ¡>('llhcC:l'll)l0.cnrployccsatct'c'c¡ttirctflot'ct'it'u'thcSOl)on

theil'l'irstcla¡,. llrislbrnlíslie¡ltinlheir'¡>elsorrnel lilc.'l'lreyâretlìcrìinlÌrnredol'u¡ltlatestor'!'t.icit,.

(9) Effective numbering and index system? [Yes n No

(10) Position descriptíons utif ized in place of individual names? ØYes [ ruo

(11)HowareSOPsdistributed? Orreprirttecl co¡tyismaintainedinthcCl6rnnlartdLibrary. All entplo¡'ccsltavcrrcccss(otlt!'SOPyia

the l,ÂN,

(a) Are they readily available?

(12) Who is responsible for review/revision? Comrlrarltlcr's cliscle'tion basc.cl tilr pcrstlnncl avtrilubiìit¡, artcl rltrr'ì<loa<l.

EYes ENo

(13) How often is SOP reviewed/updåted? As ltccdc'cl to ac,cotnnl<ldflte chatlges i¡ staffung altcl Of)l çllligatiotts.

(a) ls a suspense system in place? Ø Yes ! ttlo
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LOCAL DIRECTIVES

a. Other rnethods utilized by commander to provide written instructions lo Area personnel? 'l'l:c cotìlnìânder rnakos rr,idc s¡rrcird trsc rll'

cic¡larlnrerrtaI ll-¡naiI to lrrovide rvrittell inslrrrctions

CORRGOTI]O

Chapter 8, relating to limíted duty? Ø Yes E ¡lo

. LIMITED DUTY ÄsSiGNMEÑiS 
... - : -,,-. - - 

IE:VAI.UATEO
l0ei04/09

b, Whal f ypes of duties a re assigned to those on limited duty? Du tic.s rvou lcj be ass ignecl on a case-b¡,-casc bas i.s as rlelr:r'ln inc'cl ll'onr

inlìrnnatioli ¡llovicled by tlrc crnpìot,ec's ¡rlrysicial: on a Cì'llr 4d3 and \ /l l-380.

c, How many employees are currently on limited duty slatus? Nolrc,

OTHER PROCEDURES
ACTrOñ RC0iJrllf_:fl

a, What methods does Area use to report highway defects? 'l'his quc.sti<lrl is uoi a¡r¡rlicablc to CCìSS, z\n¡- r'oarls,a¡'dcficts uoliccd [ri'

ev^t.uATtin

09,'0409

CCìSS crnplo.yccs worrld lrc rcported 1tl t]ìc âpplopliiìte conrnunications ccrrtcr n,ilh,irrlisclictional ¿ruthoril.y.

b, Are Area personnel aware of procedures in HPM 10.4, ôitizens' Complaint lnvestigations Manual? Ø Yes ! t'lo

(1) What procedure is followed for receiving cilizen's complâints? (]outplairrts l'eccivcd bv CCSS c'rnplo¡,trc.s rvor¡ìd lrc refi'r'rcd ro rhr.

a¡r¡rropriatc c<llrrnlurricati()rìs centcr ol lìc'lcl olficc

(2) ls there a system to identify complaint-generating behavior? ØYes !No
(3) Are complaints classified properly? Ø Yes n ¡¡o

(4) What are the most common errors in complaint invesligations? fhcre have lreen rro conr¡rlaínts lÌlotl agoinst C](ISS orarr¡, trlrlre

crn¡rlovccs

c, What procedure is in plâce to handle traffic complaints? 'l-his qucsriott is not a¡rplicablc to COSS. Arr,v frallìc crtrrnplailr(s I'cce ivc,d h),

d. How are employee absences reported/verified? CCSS non-rlispafclr pc¡so¡ne I arc. reqrri¡ecf to rel:ìot'l al:sences di¡ectl¡, 11¡ 1¡ç

consccutive c'alcrtdar <lavs, lleclical sttbstalttiari<)ìì )ìra)l [rc'requeslc.cl ir accoltJance rtith i:'MLA,'Clrlì4.

e. ls there a central listing of employees with approved secondary employment requests? @ Yes fJ No

(1) Are superuisors aware of regulalions in HPM 10.3, Personnel Transactions Manual, Chapter 14? El Yes D tlo

f. Howare Cameras assigned? (.ìaurc.r¿s ¡ìl'e secr¡red in a loCkeCl cabi¡et ancl Signed ogt oti att "As-¡re.:decl" LrasiS b), CìC-'SS ptrr.sqnnc.t. All

of the canlelas are traclted in a loglrook b¡, the CCìSS Stal'l:Analysf.
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(1) Whatlype(s)ofcamerasareused? (I.CSSonl;,ha.sCaulro¡rl)orvcrShorSD-9.50ctiglìtal canrcrasi¡lrrsc,

(2) Are photos in file of good quality? EJYes nruo

g. Who is responsible for ambulanceltow truck jnspections?-:- ¡,11

(1) Are inspections up-to-date? nYes ! No

(2) ls the responsible employee knowledgeable of applicable policies and regulations? DYes D No

(3) Are random inspections conducted? üYes n No

(4) ls Area in compliance with HPM 81,2, Vehicle Procedures Manual, Chapter 7? !Yes X ruo

(5) How are ofücers and communicalions operators advised of tow trucks/ambulances lhat are removed
from service? NiA

h. ls there security for Area personnel rosters? @ Yes fl t¡o

(1) What is Area policy regardìng the release of personal telephone numbers and addresses? Only tlrc. CCISS (lolllrnanrler ol acting,-

comnlander lras access to llrc r<¡stcr'.

i, Has the Area established proper employer/employee relations? IYes n ruo

(1) Does commander show a personal interest in dealing with employee representatives?

(2) ls there a bulletin board for employee association items?

IYes ! No

ØYes []No

j. Are damaged uniform articles inspected and repaired/replaced? I Yes Ø tlo

(1) Who coordinates inspectíon and/or disposal of unserviceable items? N/A

(2) lf appropriate, are damages collected? !Yes ØNo

k, Are vacation slots consistent with Area operational needs? Ø Yes ! tlo

l. ls the squad club ín compliance with depañmental policy and other mandated requiremenls concerning
records and accountability? Ø Yes ll t¡o

m, ls there a system in place to ensure accountabilily for directives? EJyes n ¡lo

(1) How are employees returning from extended absences provided updated ìnformation from directives? lirrrplcrl.ccs ¡'cceivc citlrr:r a

harcl co¡:¡, <lr ¿rr crnaif in thcir nlailbox olthc clircctivc.
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n. Who is responsible for the review of repons submitted by field offlcers? CCSS is not a [islcl <¡1'fìcc aucl docs nol rccci\,c rc[)orls fionr thc

f'reld.

(1) Are supervisors made aware of superior or deficient reports? @ Yes ! tto

(a) How is this accomplished? Stt¡rc¡r,isor'.s ¡c.r'igv [lre ¡e¡lort.s.

o. Does Area have written guidelines for overtime usage and control? EJves ü r.lo

(1) Are these controls effective? ØYes D tlo

(2, Do overtime provisions comply with collective bargaining unit agreements? ØYes n ruo

(3) Are CHP 415s, Daily Field Record, complete and accurate? þves n ruo

(4) Who may authorize overlime? l'hc CCSS Conlrnarrdel or clesigrrce iruthoriz.cs all ovcrtirnc,

(5) Are CHP 90s, Report of Court Appearânce - Civil Action, completed and submitted ìn a timely manner? Ø Yes n ¡lo

(ô) Do employees understand the 24-hour clock policy in regards to completing CHP 415s, Daify Field Record? El Yes n ¡lo

(7) Who maintains court and subpoena logs? 'l-hc cout't atrd subpoerra lr'lgs are ¡¡ririntai¡recl b¡'the Oltìcc'l'cchrticia¡t.

(S) Are local controls sufficient to properly manage overtime? ØYes n ruo

(a) ls CTO held within proper limits? @Yes ! No

(b) Does the Monthly Attendance Report (MAR) agree with the CHP 415s, Daily Field Record? fl Yes ü tlo

(c) Do allCHP 4'15s, Daily Field Record, have a supervisols signature? ØYes ! No

(d) ls the MAR signed by the commander? ØYes ü ruo
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